JANUARY 10, 2011-TOWN OF PHELPS REGULAR & ORGANIZATIONAL BOARD MEETING MINUTES       

MEMBERS PRESENT:  
Norman Teed

Supervisor

Carl Beechler

Councilman

Doris Day

Councilwoman

John Dole

Councilman

Dennis King

Councilman

                          

Linda Nieskes

Town Clerk





Terry Featherly
Highway Superintendent

PUBLIC   

ATTENDANCE:

See list attached in Minutes Book.

CALL TO ORDER:  
The Regular & Organizational Town Board Meeting was called to order by Supervisor Teed at 7:00 PM.

PLEDGE OF

ALLEGIANCE:
Supervisor Teed led the meeting with the Pledge of Allegiance.  

PUBLIC HEARING
Supervisor Teed called the Public Hearing to order at 7:01 PM.  He asked the Town 

FIRE CONTRACTS:
Clerk to read the public notice that appeared in the Finger Lakes Times.  Supervisor Teed 

asked twice if anyone wished to speak for or against the Fire Contracts with Phelps, Clifton Springs and Oaks Corners.  
KARA SIMMONS, TOLL RD., PHELPS:  Mrs. Simmons asked if 

there was a large increase in the Fire Contracts.  Supervisor Teed said

no there was not.  He said it went down a little.  He explained that these

contracts are based of the assessments.  

Supervisor Teed asked again if there were any further comments on these contracts.

There were no further comments.  The Public Hearing was closed at 7:04 PM.
PUBLIC 

     PARTICIPATION:
None.

APPROVE THE

Councilman King, offered the following Resolution.  RESOLVED that, the 

MINUTES OF  

minutes of the December 13, 2010 Regular Town Board Meeting Minutes and the      DECEMBER 13, 2010/     December 30, 2010 Year-end Town Board Meeting Minutes be approved as 

DECEMBER 30, 2010:    
written.  The Resolution was seconded by Councilman Dole, who moved its adoption.  
5 AYES.  Motion carried.  

OFFICIAL PAPER:   
Councilman King, offered the following Resolution.  RESOLVED that, the Finger Lakes Times will be the official newspaper for the Town of Phelps, NY, for the year 2011.  The Resolution was seconded by Councilman Dole, who moved its adoption.   5 AYES.  Motion carried.
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OFFICIAL BONDS:  
Councilwoman Day, offered the following Resolution.  RESOLVED that, the Official Bonds for the Town of Phelps, New York, for the year 2011 will be as follows:  Justices (2) $1,000.00 each; Supervisor $100,000.00; Deputy Supervisor $10,000.00; Highway Superintendent and Deputy $1,000.00 each; Town Clerk and Bookkeeper $1,000.00 each; and Tax Collector $100,000.00.  The Resolution was seconded by Councilman Beechler, who moved its adoption.  5 AYES.  Motion carried.

OFFICIAL SALARIES:  
Councilman Beechler, offered the following Resolution.  RESOLVED that, the Official Salaries for the Town of Phelps, New York, for the year 2011, are as follows:

Supervisor

$17,885.00

Town Clerk

  39,210.00

Assessor (Appointed)
  47,664.00





Councilman

    4,112.00





Councilman

    4,112.00
 




Councilman

    4,112.00






Councilman

    4,112.00



    

Justice


  16,259.00






Justice


  16,259.00


Highway Supt

  58,282.00
The Resolution was seconded by Councilwoman Day, who moved its adoption.  5 AYES.  Motion carried.

TOWN HISTORIAN:  
Councilman Dole, offered the following Resolution.  RESOLVED that, Donald Tiffany be appointed as the Town of Phelps, New York, Historian, for the year 2011.  The Resolution was seconded by Councilman Beechler, who moved its adoption.  5 AYES.  Motion carried.

TRUST & AGENCY:
Councilman King, offered the following Resolution.  RESOLVED that, Supervisor Teed, be appointed as Trust & Agency, for the Town of Phelps, New York, for the year 2011.  The Resolution was seconded by Councilman Dole, who moved its adoption. 5 AYES.  Motion carried.

MACHINE RENTAL:  
Councilwoman Day, offered the following Resolution.  RESOLVED that, the machine rental and operator, be set up by the State rates, for the Town of Phelps, New York, for the year 2011.  The Resolution was seconded by Councilman Beechler, who moved its adoption.  5 AYES.  Motion carried.
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      MILAGE:  
Councilman Beechler, offered the following Resolution.  RESOLVED that, anyone           traveling for the Town of Phelps for the year 2011 be paid $.51 per mile, to be consistent  with Ontario County.  The Resolution was seconded by Councilman King, who moved its adoption.  5 AYES.  Motion carried.

FULL AND PART-
Councilman Dole, offered the following Resolution.  RESOLVED that, Part-time

TIME HIGHWAY
Highway Employees be paid $11.85 per hour for 2011.  Full-time Highway Employees

EMPLOYEES:
will receive $22.03 per hour and new full-time hires will be paid according to the schedule in the Highway Department Agreement for 2011.  The Resolution was seconded by Councilman King, who moved its adoption.  5 AYES.  Motion carried.

       REGISTRAR OF 

      VITAL STATISTICS:   
Councilman King, offered the following Resolution.  RESOLVED that, Linda Nieskes, 

be appointed Registrar of Vital Statistics and Peggy Scharett be appointed Deputy of Vital Statistics, for the Town of Phelps, New York, for the year 2011.  The Resolution was seconded by Councilman Dole, who moved its adoption.  5 AYES.  Motion carried.

       PART-TIME 

Councilwoman Day, offered the following Resolution.  RESOLVED that, the deputies

       EMPLOYEES:  
for the Town Clerk, Court Clerk, Tax Collector, PT Clerk and Zoning and Planning Board Clerk be paid $10.93 per hour, for the year 2011.  The Resolution was seconded by Councilman Beechler.  5 AYES.  Motion carried.

       BANK DEPOSITS:  
Councilwoman Beechler, offered the following Resolution.  RESOLVED that, the Town of Phelps, New York, use one (1) bank for deposits of the Town’s money, for the year 2011.  This bank is Community Bank, NA of Phelps, New York.  The Resolution was seconded by Councilwoman Day, who moved its adoption.  5 AYES.  Motion carried.

        DEPUTIES: 
Councilman Dole, offered the following Resolution.  RESOLVED that, the following be appointed as Deputies for the Town of Phelps, New York, for the year 2011:  Supervisor-Carl Beechler; Town Clerk-Peggy Scharett; Tax Collector-Peggy Scharett; Court Clerk-Peggy Scharett and Highway Superintendent-Clarence Guard.  The Resolution was seconded by Councilman King, who moved its adoption.  5 AYES.  Motion carried

        COMMITTEES:  
Supervisor Teed, offered the following appointments for 2011:
Fire & Ambulance


D. King & D. Day 

Building



D. Day & C. Beechler

Right of Way



J. Dole & C. Beechler

Legislation



J. Dole & D. King

Planning



D. King & C. Beechler 

Youth




D. Day & D. King

Insurance



C. Beechler & D. Day
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Conservation



J. Dole & D. Day

Parks & Cemeteries


D. Day & J. Dole

Highway



C. Beechler & D. King

Historical



J. Dole & C. Beechler

Water District



D. King & J. Dole

Councilman King, offered the following Resolution.  RESOLVED that, the above 

appointments be accepted for the Town of Phelps, New York, for the year 2011.  The Resolution was seconded by Councilwoman Day, who moved its adoption.  5 AYES.  Motion carried.

FIRE DEPARTMENT & 
Councilwoman Day, offered the following Resolution.  RESOLVED that, the 

SCHOOL AID:  
Town Board of the Town of Phelps, New York, give the Highway Department of the 

Town of Phelps, New York, approval to aid all Fire Departments (Phelps, Clifton Springs and Oaks Corners), as well as Phelps Ambulance Inc. in emergencies under the jurisdiction of the Highway Superintendent for the year 2011.  This resolution was seconded by Councilman King, who moved its adoption.  5 AYES.  Motion carried.

Councilman Beechler, offered the following Resolution.  RESOLVED that, the Town Board of the Town of Phelps, New York, give approval for the Highway Department to aid Phelps-Clifton Springs Schools, in emergencies, under the jurisdiction of the Highway Superintendent for the year 2011.  The Resolution was seconded by Councilman Dole, who moved its adoption.  Councilman Beechler amended this Resolution to allow the highway crew to mow brush in the ditch with the excavator.  

The amended Resolution was seconded by Councilman King. 5 AYES.  Amended 

motion carried.

  SMALL TOOLS:  
Councilman Dole, offered the following Resolution.  RESOLVED that, the Highway Superintendent be allowed to purchase small tools not to exceed $3,000.00 for the year 2011.  The Resolution was seconded by Councilman Beechler, who moved its adoption.  

5 AYES.  Motion carried.

TOWN VOUCHERS:  
Councilman King, offered the following Resolution.  RESOLVED that, it will not be necessary to have a Town Voucher to pay legitimate bills for the Town of Phelps, New York, for the year 2011.  The Resolution was seconded by Councilwoman Day, who moved its adoption. 5 AYES.  Motion carried.


HEALTH OFFICER:  
Councilwoman Day, offered the following Resolution.  RESOLVED that, Dr. Marc Zarfes be appointed as the Town of Phelps, New York Health Officer through the year 2011.  This Resolution was seconded by Councilman Beechler, who moved its adoption.  5 AYES.  Motion carried.  
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PROCUREMENT   
Councilman Beechler, offered the following Resolution.  RESOLVED that,

POLICY:
WHEREAS, Section 104-b of the General Municipal Law requires the governing body of every municipality to adopt a procurement policy for all goods and services which are 

now required by law to be publicly bid, WHEREAS, comments have been solicited from 

all officers involved in the procurement process now therefore be it RESOLVED that, the Town of Phelps, New York, does hereby adopt the procurement policy of Ontario County for the year 2011, which is intended to apply to all goods and services which are not required by law to be publicly bid.  The Resolution was seconded by Councilman Dole, who moved its adoption.  5 AYES.   Motion carried.

INVESTMENT

POLICY:
Councilwoman Dole, offered the following Resolution.  RESOLVED that, WHEREAS, the law requires the governing body of every Municipality to adopt an Investment Policy, 

and WHEREAS, we have been provided with the proper format, now therefore be it RESOLVED, the Town Board does hereby adopt the Investment Policy for the Town of

Phelps, New York, for the year 2011.  The Resolution was seconded by Councilwoman Day, who moved its adoption.  5 AYES.  Motion carried.

TOWN BOARD
Councilman King, offered the following Resolution.  RESOLVED that, the Town   

MEETINGS:
Board will hold its 2011 official meetings on the second Monday of every month, 7:00 PM at the Phelps Town Court/Meeting Facility, 1331 Rt. 88, Phelps, NY.  If a holiday falls on the second Monday, the Board will establish another date for that month’s meeting.  The Resolution was seconded by Councilwoman Day, who moved its adoption.  

5 AYES.  Motion carried.

RECORDS 
Councilwoman Day, offered the following Resolution.  RESOLVED that, the 

MANAGEMENT OFFICER:
Town Board does hereby appoint Linda Nieskes as the Town of Phelps Records


Management Officer for 2011.  The Resolution was seconded by Councilman King, 
who moved its adoption.  5 AYES.  Motion carried.  

RESOLUTION:

Approve Fire Department Contracts (see attached).  

Supervisor Teed said at this time he would like to thank all three Fire Departments for    their hard work and dedication.  He said they do a great job and are an asset to the Community.

RESOLUTION:
 Approve Payment to Ontario Co. Board of Elections (see attached).

HIGHWAY:
Superintendent Featherly gave his Highway Report for the month of December 2010

 (see attached).  

Superintendent Featherly said that the Town of Junius has decided they are not 

going to buy the mower; so it will have to be taken to auction.  Supervisor Teed asked
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if the Board had already declared the mower as surplus property.  Superintendent 
Featherly said they had.  Supervisor Teed asked him to let the Board know of all the

equipment he intends to take to the auction.  


Superintendent Featherly said would like to get old truck #8 painted.  He said he had gotten an estimate of $5,695.00.  He said after what we got at the auction for the other truck we had painted, it is cost effective to do so.  He said he had gotten the estimate from The Sandman Sandblasting, in Manchester, NY.  He said he plans on holding onto the truck for another year; but it would improve the price we get when it is taken to  auction.



Councilman Dole offered the following Resolution.  RESOLVED,



that, the Town Board approve the painting of old Truck #8  for a 



cost not to exceed $5,695.00.  The Resolution was seconded by 

Councilwoman Day, who moved the adoption.  5 AYES.  Carried.


ZONING REPORT:
The Zoning Report for the month of December 2010 was available for the Board’s review and is on file in the Town Clerk’s office.

MONTHLY REPORTS:     
The Town Clerk’s December 2010 Monthly Report and the 2010 Annual Report were reviewed by the Board Members for their approval.  

DISCUSSION WITH

SUPERVISOR: 
A)  Supervisor Teed said the 2010 Justice Report had been received.  He reviewed the report with the Board.   Supervisor Teed said the Court heard 2,565 cases and submitted


$305,473.00 to the Town.  He said this is a lower amount of cases and money than the 


previous year.  He said the money received is for closed cases only.  He stated that there are 3,950 cases still open and that money is outstanding.  


B)  Town Clerk Nieskes said she has had a counter for her office on her “wish list” for


many years.  She said she finally has gotten the counter thanks to Councilman Dennis King.  She said it is beautiful, she loves it and cannot thank Dennis enough.  He did a great job.  Supervisor Teed said it is very nice and thank you very much, Dennis.
NEXT TOWN BOARD 
The next Phelps Town Board Meeting will be held Monday, February 14, 2011, at the


MEETING:


Phelps Town Court/Meeting Facility, 1331 Rt. 88, Phelps at 7:00 PM.  

BILLS:     
Councilman Dole offered the following Resolution:  RESOLVED that,

GENERAL “A” - #1 - #20 IN THE AMOUNT OF $25,105.96,

GENERAL “B” - #1 - #2 IN THE AMOUNT OF $371.23,

HIGHWAY. “DB” - #1 - #7 IN THE AMOUNT OF $18,754.12, 


WHITE RD. WATER DISTRICT – #1 IN THE AMOUNT OF $871.40,



MELVIN HILL WATER DISTRICT - #1 IN THE AMOUNT OF $81.94,
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ORLEANS WATER DISTRICT - #1 IN THE AMOUNT OF $358.47,



SPAFFORD RD. WATER DISTRICT - #1 IN THE AMOUNT OF $6.74,



TRUST & AGENCY - #1 - #3 IN THE AMOUNT OF $2,644.54 be paid.  The motion

was seconded by Councilman King, who moved its adoption.  5 AYES.  Motion carried.

WHITE ROAD WATER
Supervisor Teed said he wanted to advise the Board that we have a water break in the

DISTRICT BREAK:

White Road Water District and it is probably in the outlet.  He said the boys are going 




to tackle it tomorrow morning and that is not going to be a pleasant job.  He said they 





put a sounding device on it and it sounds like it is coming from under the outlet.  He 





said that line is in bad shape and we have had 3 or 4 breaks in there in the last 5-6 years.





He said they contacted the County today to see about hanging a new line on the bridge

to get it out of the outlet.  Supervisor Teed said he had asked Ken McAllister, Village DPW Supervisor, to go down there tomorrow with the excavator to see if he can determine if the base in the outlet is bedrock or a gravel base.  He said that is where we stand on that right now.

OPEN FORUM:
Supervisor Teed asked if anyone wished to address the Board.  

KARA SIMMONS, TOLL RD., PHELPS:  Mrs. Simmons said she had a question regarding the 60% increase in her tax bill.  She said she attends most of the meetings and 


she did not remember the budget being discussed.  Supervisor Teed asked her if she


had compared her bill to last years.  She said she had.  Supervisor Teed said the way the


county puts that on the tax bill is not a good method.  He said the overall increase of the Town and County is $.33 per thousand.  He said we did not use the fund balance to lower the taxes this year.  Supervisor Teed said the fund balance has been used for a number of

years to keep the tax rate down and it is twindling.  He said we were forced to increase the taxes this year.  

BRUCE OAKS, CO. RD. 6, OAKS CORNERS, NY:  Mr. Oaks said with the lack of a 


public address system and his increasing age, he would appreciate it if people 


would speak up.  He said he has a lot of questions.  Mr. Oaks asked who sent the tax bills


out this year.  Town Clerk Nieskes said she and her deputy put them in the envelopes

but they come to the Town folded by the County.  He said he had his tax bill plus another


tax bill in his envelope.  He said he did not know what it looked like to the Board; but it


looked like “damn” sloppy work.  He said he delivered the other person’s tax bill to him


and he is surprised that he is not here tonight to complain about it.  He said it is not his


business what someone else pays for taxes.  Town Clerk Nieskes said the bills are folded


by a machine at the County.  She said we try very hard to make sure we stuff only one bill at a time.  She said she was very sorry that it happened.  He said he understands that;


but it is not his business what someone else pays for taxes.  Councilman King said the tax


bills are public record.  He asked what the Workers Comp/Town Tax line was.  He was 

told the Town gets their Worker’s Comp through the County.  It is part of the County Tax rate; but it is broken out to show the residents what percent of their tax that is.  He asked 
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if the sales tax collected still goes to the Highway Department.  Supervisor Teed said most of it does.  Mr. Oaks asked what percent goes to the Highway.  Supervisor Teed said off the top of his head he could not tell Mr. Oaks what the percentage is.  Mr. Oaks said Supervisor Teed is the Chief Fiscal Officer and should know what it is.  He asked if anyone on the Board knows or gives a “crap” what is going on.  He said he has paid taxes


in the Town of Phelps for 56 years and he thinks he should have an answer.  Town Clerk

Nieskes said the biggest increase in the taxes this year was in the Highway Department


because of the cost of gasoline, which affects everything in that department.  She said


it affects the trucks, the equipment, road repair. She said if you people would like questions answered at the Board Meetings, please call before the meetings and ask and  we will be happy to have the answers for you.  Mr. Oaks said he keeps hearing


all this new equipment and help.  He said he thinks the Town is overburdened with help.


He asked what the Town is going to do when the tax cap is put on us.  Superintendent


Featherly said he cut 2 full-time positions plus 1 part-time position in the Highway Department when he took office.  He said that is probably about $100,000 savings to the


taxpayers.  Supervisor Teed said in the last 2 years, we have saved almost $100,000 a year in our health insurance prior to what we were paying.  Mr. Oaks said you should.


He said if his memory serves his correctly last year around election time, there were a couple of gentlemen on the Board from the Town of Phelps advertising in The Merchandiser that if elected they pledged to keep town taxes down.  He said you 2 probably remember who you are.  Supervisor Teed said there are so many things that


we have no control over.  He said one is the new dog licensing, that is how the State


is saving themselves money.  He said we had a 25% increase in health insurance, fuel is


over $3.00 a gallon, asphalt went up $10.00 a ton last year.  He said no tax rate increase 


is totally unrealistic.  He said we are trying our best to keep taxes down; but if you look at what has happened the last number of years; it has not gone up like the rate of inflation.  Supervisor Teed asked where you would like the cuts made; perhaps we can cut back on the snowplowing.  Mr. Oaks said what are you going to do when you are in the 2% or 4%


cap.  Supervisor Teed said it is going to be drastic.  Mr. Oaks said the Highway Superintendent will probably say the roads will not be plowed.  He said he is not too concerned about that because we already have so many garbage trucks going both ways

on our road that there is not enough time for snow to accumulate on it.  Supervisor Teed said what about the school buses, your grandchildren on those school buses, aren’t you concerned about them?  Mr. Oaks said his grandchildren are all in college.  Supervisor Teed said what about other people’s grandchildren, don’t you care about them.  Mr. Oaks said no.  Supervisor Teed said that is sad.  Mr. Oaks said he doesn’t mean he’s not concerned about them, he said he realizes the roads have to be plowed.  He said you have to start 
looking for ways to cut.  Supervisor Teed said believe me, we have been looking for ways to cut.  He said two years in a row, we have cut our health insurance cost by going to a higher co-pay plan and that is passed on to the employees.  He said if we are going 
to lower the tax rate then everyone is going to have to give and that is the way it is in Albany.  Mr. Oaks said last week he was out shoveling his driveway and one of the


snowplows went by with 2 people in it, how come?  Superintendent Featherly said he
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has 2 new men that are bouncing around getting use to everyone’s routes, because sooner or later they have to run the trucks.  Mr. Oaks said he sees an awful lot of trucks


driving around.  Superintendent Featherly said he gets calls from the Sheriff’s Office and the school that there are bad spots in the roads and they need to be plowed.  He said we have to do what we have to do.  Councilman King asked Mr. Oaks if he knew how many miles of road the Town of Phelps has.  Mr. Oaks said he heard years and years ago.  Superintendent Featherly said we have 97 miles of roads and we plow 122 miles of road. 


Mr. Oaks said he has been paying taxes in the Town of Phelps for 56 years and the miles


of roads has not changed.  He said it doesn’t cost anymore to plow those roads than it did


56 years ago with those Walters Snowfighters because you got the same miles.  Members of the Board all said the costs have increased greatly in 56 years and Mr. Oaks said do not tell me that.  Supervisor Teed said the demands are a lot more today than they were 56 years ago.  

Supervisor Teed asked if anyone else wished to address the Board.  There were no further comments.  
ADJOURNMENT:
Councilman King offered the following Resolution.  RESOLVED that, the meeting be adjourned.  This resolution was seconded by Councilman Dole, who moved its adoption.  5 AYES.  Motion carried.  

TIME:



7:52 PM.

RESPECTFULLY SUBMITTED, 

Linda B. Nieskes

Town Clerk

