December 13, 2010 Village of Phelps Board of Trustees regular Monthly Meeting held at the Village Hall, 8 Banta Street, Phelps, New York               
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Present:
Mayor:
James Cheney   


Trustee:
Joe DeBrock



Trustee:
Greg DeRuyter 


Trustee:
Brian Hemminger 


Trustee:
Howard Hughson 
Also Present: 
Clerk/Treasurer: David Nieskes; DPW: Ken McAllister; Deputy Clerk/Treasurer: Jill Seifert. 
Also Present:

 Ginny Konz, Library Representative and Matt Eldridge, Fire Department Representative (7:15).
7:00 PM

Regular meeting opened by Mayor Cheney pledge to the flag.
REPORTS: 

8 Banta Street:
1. Proposal from Potter HVAC & Metal Fab., Inc. 12/10/10:  $1,096.00 proposal to wire gym fans to cycle automatically with boiler, Joe, Carl and Ken to review and decide if we want to proceed with this.  
2. Mayor Cheney summarized his discussions with Ken, Carl and Kevin Kelley regarding the boiler, controls that are not working (library and clerk’s office) vs. controls that are working (PCC area).  Ken, Carl and Kevin to meet later this week.  New remote thermostat is not receiving its signal properly, needs further adjustment.

3. Ken reported that each furnace enclosure will be approximately $100 in materials.

4. Howard requested that Ken meet him Wednesday at 1 pm to go thru, previously deemed excess, materials in PCC basements that are going to be sold this weekend.   

DPW:

1.    No questions on November report.
2. Joe questioned Ken regarding his starting plowing earlier in the day; Ken indicated that as is his normal when we have a quantity of snow overnight, he started Monday at 2 a.m.   Joe also questioned why Ken called Rich DeWolf in, was it to replace someone missing, Ken responded that Rich worked for two hours and considering the number of parking lots we are now responsible for, he feels justified in that investment.  
Water /
1.    No questions on November report.
  Wastewater:
2. 
Ken reported on Adam’s utilization of a spreadsheet for recording flow levels at the west end, Adam has added formulas to the original spreadsheet to average reading times etc.
Code Enforcement:

1. No questions on November reports.
2. Jim commented on the slowing of activity, affected by both the weather and the current situation; the Town is okay as we continue to search for a replacement.  

3. Status of Code Enforcement employment:  Jim discussed his interview with Jamie Kincaid, feels that Jamie would be a good fit unfortunately; his current position with Manchester has him working Wednesday – Friday limiting his availability to Monday & Tuesday.   Also interviewed Charlie King, who is a contractor who wants to have retirement employment, previously on the County’s listing but not currently.  Both have good points, Jamie would require no investment in certification, Charlie would need certification but is a well known local person.  Jim to pursue both with further options.  
Fire Department:
1.
No questions on November report. 

2.
Mayor Cheney appointed the following positions John Dole Fire Chief; Dana Egburtson 1st Assistant Fire Chief and Rob Middlebrook 2nd Assistant Fire Chief.  Trustee Hemminger motioned that the Board approve these appointments; seconded by Trustee Hughson and unanimously approved.  

3.
Application:  Chad Stewart; Motion by Trustee Hemminger, 2nd by Trustee Hughson and unanimously carried to accept the application.


4.
Fire Contract with Town:  Town will adopt the Contract at their Board meeting tonight; the Village will review prior to making a motion at the January meeting.  David has reviewed the contract for accuracy.

Police:
1.    No questions on November report.
YP&R:
1.
The tree lighting event was successful but down a little from last years’ numbers; 75 pictures were taken vs. 90 previously.  The decorations in the Village Meeting Room will be removed on January 8, 2011.   

2.
An indoor/outdoor inflatable theater kit is being purchased and will be kept in the Clerk’s office; a sign out will be required to use it.  


3.
Mary Lowry has requested two assistants for the NYE celebration; should cost roughly $40 for two hours. 
Treasurer Rpt: 
1.
Newark Water Payment:  due to decreasing the budgeted amount and then receiving a 10% increase; the line item may be short in the final quarter, a transfer from the contractual might be needed at that time.

2.
DPW’s salary lines A1490.1 and A5110.1 are a bit high, more will start to be applied to Snow A5142.1; the monies are available in other line items.  Ken’s time for building the furnace enclosures at PCC will be charged to A1620.11*.
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Minutes: 
1.
Minutes of the November 8, 2010 regular monthly Village Board meeting:  Motion by Trustee DeBrock, 2nd by Trustee DeRuyter and carried to accept minutes as amended.

2.
Minutes of the November 16, 2010 special Village Board meeting:  Motion by Trustee Hughson, 2nd by Trustee DeRuyter and carried to accept minutes as presented.

3.
Board received minutes from the November 18, 2010 Planning Board/Village Board Joint Meeting.


4.
Board received minutes from the November 30, 2010 Historic District and Structures Commission Meeting.  

Correspondence:
1.
Phelps Community Historical Society:  December issue
2.     New voting machine & ballot information from Sept-Oct NYCOM Bulletin:  Outlined the    

        changes being proposed by NYS in four years, hopefully before then the State will realize

        their mistake and fix it.

3.     Time Warner:  Price adjustment notice.
4.     Time Warner:  Letter (12/01/10) regarding possible changes to stations.
  
New Discussion:
1.
Anderson-VanHorne:  Frank Stowell requesting the Board’s consideration to be the broker of 



 record for our medical insurance; agreed that it makes sense to use our local insurance agent



who already is handling our business. 
2.
Property Tax Cap Resolution:  Jim attending a NYCOM news conference in Canandaigua on Wednesday regarding this.  Typically the Village Board does not get involved in legislative actions unless it directly relates to us.  The “resolution” itself read more like an opinion than a resolution and Greg would prefer it in a letter format if we were to do anything with it.  
3.
“Junk on Main Street” (antiques):  multiple flea market and antiques placed on the sidewalks downtown, including sandwich board type signs; code reads that as long as it is not impeding pedestrian traffic it is allowed; Jill to send annual letter to facilitate  removal of snow.
4.
Employee & Volunteer Recognition Dinner:  January 29th at 6 p.m.
5.
New IRS standard mileage rate for 2011 is $.51/mi.:  Board follows this standard.
6.
Ontario County Landfill (12/01/10) Effective 1/1/11, tipping fee will increase 2.118% from $31.34 to $32.00 and new service agreement needs to be signed.  Motion by Trustee DeBrock, 2nd by Trustee Hemminger authorizing Mayor Cheney to sign service agreement with the Ontario County Landfill; unanimously carried.  

7.
BUDGET requests for 2011-2012:  David to send out letters and forms on 12/14 with requested return by 1/14/11.

8.
Easement with Al/Marge Cauwels:  Brian to follow up at the January meeting.

Old  Discussion:   1.    Status of easement with resident on Clifton Street: Brian to approach Clark Surveyors. 
2. PCC Building – To Do List: Carl and Ken met with Janie; Jim provided notes of said meeting.
3. Water Tank:  Carl Peake is still getting cost from other companies.
4. Ron Brand’s Code revisions:  Trustees Hemminger & DeRuyter to review draft zoning maps.  
5. Moving gate at Transfer Station.
6. Planning Board needs to look at zoning at Quarry Street – addressed in proposed zoning changes.
7.
Code Enforcement:  inter municipal agreement.
8.
Change code regarding no parking on Rest Haven.
9.
Security at 8 Banta Street.
Transfers:
None.
Vouchers:       
Motion by Trustee DeBrock, 2nd by Trustee Hemminger and carried to pay vouchers:  

	Abstr#07

	General
	Ck #’s: 11156 – 11216
	In the amount of:


	$59,010.69

	Abstr#07

	Water
	Ck #’s: 10222 – 10236
	In the amount of:


	$ 35,904.00 

	Abstr#07

	Sewer
	Ck #’s:  10395-  10417
	In the amount of:
	$ 13,242.47


Mayor Cheney would like to begin looking for a candidate to fill the Deputy Clerk position when David retires 
and Jill moves into the Clerk position, his retirement could be as early as October, 2011 or as late as April, 2012.  
The Board agrees that now would be the time to begin this process.  Mayor Cheney, the Trustees, Ken, David and
 Jill to tour the building with Janie’s list prior to leaving this evening.  
Adjournment:
8:20 PM:  Motion by Trustee DeBrock, 2nd by Trustee Hughson to adjourn the meeting.  
Respectfully submitted,

Jill K. Seifert
Village Deputy Clerk/Treasurer
