
January 10, 2011 Village of Phelps Board of Trustees regular Monthly Meeting held at the Village Hall, 8 Banta Street, Phelps, New York               
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Present:
Mayor:
James Cheney   


Trustee:
Joe DeBrock



Trustee:
Greg DeRuyter (7:25)


Trustee:
Brian Hemminger 


Trustee:
Howard Hughson 
Also Present: 
 DPW: Ken McAllister; Wastewater:  Carl Peake; Deputy Clerk/Treasurer: Jill Seifert; Laborer:  Adam Lotyczewski. 
Also Present:

 Maryanne Gier, Library Representative.
7:02 PM

Regular meeting opened by Mayor Cheney pledge to the flag.
REPORTS: 

8 Banta Street:
1. Proposals for gym & cafeteria floors:  PCC received a $5000 donation towards refinishing the gym floor; the Preston Foundation has matched the donation.  PCC received two proposals; one including the cafeteria floor, for a total of around $11,000.  This would include sanding, refinishing and repainting, also replacing some boards and adding some filler along the walls.  The Board agrees that this is a good opportunity and we should pay the additional expenses, over the $10,000, as it improves the building, the costs will run thru PCC.    
2. Carl reported that the emergency exit window in the School Age Program room was broken at some time in the past; replaced with single pane glass which is causing condensation, Marble’s to quote, Carl to authorize.  
3. Status of to do list:  Ken reported that things are being completed; the skylights in the North Hall are now filled in and level with the ceiling; two unused bathrooms have had fixtures removed to facilitate use as storage; first furnace enclosure (Room 308) is installed etc. 
4. Work Order:  Janie Burgess, PCC Executive Director, had generated a work order to be used within the building by PCC and other tenants to communicate needs to the Village; Board approved use of this form.

5. Trustee Hughson indicated that the sale/removal of the basement clutter went well.

6. Ken reports that the floor cleaner that was acquired with the building is being serviced and will be available for use in the future; all parts, batteries etc are still available.  

7. The additional decorative street lights for the property have been delivered; Ken to contact Sloth Electric to schedule installation.      

DPW:

1.    No questions on December report.
2. DPW 2011-2012 Budget Plan:  Any projects will have to be small as we used CHIPS money this year on Franklin Street Project.  Ken requested the Board think about what we should place as a priority, perhaps Miller Avenue or Ontario Street (from William to Main) both of which are falling apart.    
Water /
1.    No questions on December report.
  Wastewater:
2. 
Carl reported that the furnace in the influent building needs repairs; parts $2,000, must be explosion proof.  Sloth Electric to fix.  
Code Enforcement:

1. No questions on December reports.
2. Status of Code Enforcement employment:  Jim reported that Jamie Kincaid is working on his own plan with the Village of Clifton Springs and the Town of Manchester in order to find a workable solution incorporating our needs.  Jamie is to touch base with Jim soon.    
3. Ken met with Steve Studley regarding 55 Church Street, Carlton & Judith Beechler’s lot; may need a meter pit due to the location of the house on the property.   

Fire Department:
1.
No questions on December report. 

2.
Applications:  Kurt Romeiser and Todd Overfield; Motion by Trustee Hemminger, 2nd by Trustee Hughson and unanimously carried to accept the applications.  Trustee DeRuyter asked Commissioner Hemminger to question why the Fire Department is not conducting background checks simply because the applicants are known by other members.  

4.
Fire Contract with Town:  Town is holding the Public Hearing on the Contract at their Board meeting tonight; the Village will address at the February meeting.  

Police:
1.    No questions on December report.
YP&R:
1.
The decorations in the Village Meeting Room have been removed by Commission Member Heather DeRuyter.   

2.
Greg provided the YP&R budget request; Board Members to retain in their board book’s for future discussion.   
Treasurer Rpt: 
1.
No December Report available due to Clerk/Treasurer Nieskes’ extended absence following surgery.  David will be returning to work on a limited basis on Wednesday, January 12, 2011; he and Jill will email the report as soon as it is available.
Minutes: 
1.
Minutes of the December 13, 2010 regular monthly Village Board meeting:  Motion by Trustee Hughson, 2nd by Trustee DeRuyter and carried to accept minutes as presented.
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Correspondence:
1.
Phelps Community Historical Society:  January issue.
2.     Time Warner:  Letter (12/29/10) regarding possible changes to stations.
  
New Discussion:
1.
Anderson-VanHorne:  Frank Stowell provided renewal quotations to the Mayor this afternoon,   


        Selective is 25% less than last year at $36,105.9, NYMIR is $35,561.45.  Mayor Cheney   


        recommends we stay with Selective due to prior relations.  In addition, NYMIR is an



 insurance reciprocal, which would make the Village jointly and severally liable for any claims



 that any other insured has beyond their insurance limits, this is not in the best interest of the



Village for a little cost difference.  Motion by Trustee Hemminger, 2nd by Trustee DeBrock to 


accept Selective Way Insurance Company’s proposal as presented; unanimously carried.   

2.
Library lease agreement:  The Library Board has requested that we change their lease calculation date from a May 1st renewal to a January 1st renewal to coincide with their budget year.  Motion by Trustee Hughson, 2nd by Trustee DeBrock to change the Library’s lease calculation to renew on January 1st; unanimously carried.  Briefly discussed possible furnace placements within the Library in order to expedite the library being disconnected from the current boiler system.   

3.
Signage for Child Advocacy Center:  New York State has told them that they must have a sign at the front of the building directing their clients to a rear entrance due to confidentiality issues.  Jim to contact CAC Board Member Holly Adams to see if a small sign similar to the Village Police sign, attached to the building near their front entrance, would be sufficient.  Although we have avoided it in the past, it may be time to revisit an exterior directory at each door identifying tenants of that “complex”.

4.
Lake Placid Comptrollers Audit:  Jim referred to an email he had provided to the Trustees, David and Jill; for discussion purposes of policies that we could put in place within the Clerk’s Office.  Discussed having the Trustees sign off on the timecards of the Departments that they are Commissioners of.  
5.
Deputy Clerk Position:  Jim reported to the Board on a possible candidate for the position, a person that will set the standard of what we will be looking for; Trustees Hemminger and Hughson recommended that we advertise the position and follow our established method of hiring.  Jill to place the advertisement in the Merchandiser per Mayor Cheney’s directive.  
Old  Discussion:   1.    Budget requests for 2011-2012 – requests are being delivered to the Clerk’s office; PCC, 


Library and Historical Society in addition to Youth, Park & Recreation department are in 


currently.  

                              2.
Property Tax Cap Information – Jim attended a press conference presented by NYCOM and 

the same subject was discussed at the Village Mayors’ Meeting.  Brian Kolb and a host of

others to meet at the Phelps Community Center on January 20th at 7:00 p.m. for further

discussions; the organizations involved are looking for relief from health insurance increases,


 increased pension contributions and contractual wage increases.
3.  Employee & Volunteer Recognition Dinner – The invitations went out on January 3rd, responses are beginning to be called in.  

4. Cauwels Easement – Brian to report next month.  

5.  Security at 8 Banta Street – PCC continues to explore various options.

6. Ron Brand’s Code revisions - Trustees Hemminger & DeRuyter met regarding the draft zoning maps, they agree with perhaps 85% of the changes outlined, they disagree with adding two family and multiple family units to the R1 district as allowed uses; would like further clarification from the Planning Board as to their thoughts on this.  They presented an idea of an R1 district going east from the Historic District (Downtown) down Main Street allowing only single family homes, hoping to preserve the larger, historical homes for future generations.  The old P&C building at 61 Ontario Street continues to be a challenge to zone properly.  Brian & Greg to take the lead as Village Board representatives and meet with the Planning Board on January 31st or at their February 28th meeting.  
Transfers:
None.
Vouchers:       
Motion by Trustee Hughson, 2nd by Trustee DeBrock and carried to pay vouchers:  

	Abstr#08

	General
	Ck #’s: 11217 - 11258
	In the amount of:


	$31,785.84

	Abstr#08

	Water
	Ck #’s: 10237 – 10242
	In the amount of:


	$      232.95 

	Abstr#08

	Sewer
	Ck #’s:  10418 -   10433
	In the amount of:
	$   4,778.61


Mayor Cheney disclosed that the Zoning Board of Appeals is meeting regarding 114 Main Street, a property owned 

by the Mayor and Dean Williamson on Monday, January 17th at 7:00 p.m. 
Adjournment:
8:45 PM:  Motion by Trustee DeBrock, 2nd by Trustee Hemminger to adjourn the meeting.  
Respectfully submitted,

Jill K. Seifert
Village Deputy Clerk/Treasurer
