
 

 

 
March 25, 2013 Village of Phelps Board of Trustees Special Budget Workshop/Meeting held at the Village Hall, 8 

Banta Street, Phelps, New York                                                                                                                                                      
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Present: Mayor: James Cheney    
  Trustee: Joe DeBrock     Trustee: Greg DeRuyter  
  Trustee: Brian Hemminger    Trustee: Howard Hughson  
 
Also Present:  Clerk/Treasurer:  Jill Seifert; Deputy Clerk/Treasurer:  Melissa Westfall; DPW: Ken McAllister; 

WWTP:  Carl Peake and Fire Dept:  Ron Nieskes.    
Also Present:  Leah Hamilton and Kevin Kelly: Library 
   Janie Burgess and Tom Cheney: Phelps Community Center 
    
5:10 PM  Workshop/Meeting opened  
 
Phelps Community Center:  (Janie & Tom) 
   Per the budget request letter; PCC is requesting funding of $23,000 this year.  The increase is to 

help offset additional paid coverage due to increased programs, quantities of consumable cleaning 
supplies and paper products continue to increase as building usage increases.  Trustee DeRuyter 
requested a copy of PCC’s budget or a budget request similar to the Fire Departments, showing 
what the money requested will be used for.  Brief discussion between Janie, Tom and Board 
followed.    

 
Library:  (Leah & Kevin) 
   Leah discussed their budget request with the board.  County funding is decreasing while expenses 

are always on the rise.  The library needs to increase their internet access; the five computers they 
have are in constant use.  Mayor Cheney requested the 2012 Report to the Community summary; 
Leah to provide.  Brief discussion between Kevin, Leah and Board followed. 

 
Fire Department: Chief Nieskes answered questions from the Board.  The fire department is working on a grant for 

air paks.  Discussion regarding interior fire fighting turnout gear at $2,000 a set; Ron has 3 sets in 
this year’s budget.  Board discussed additional monies to fund more sets being put into the 
Equipment Reserve Fund; decided to hold off for now to see how newly elected Chief Nieskes 
does at his plan of three sets per year.  Trustee Hemminger requested additional details 
handwritten on the budget request be added to the one generated by the Clerk’s office; as a 
reminder/aid to whomever is working on the budget request year to year.   

 
Water/Wastewater: 
   Carl briefly explained his requests; no questions.   
 
Code Enforcement: 
   Jim Murphy unable to attend meeting; the majority of the budget requested is to continue code 

revisions and make the code available online.   
 
DPW:   Mayor Cheney outlined previous discussions had with Ken and the Clerk’s office regarding 

equipment purchases.  Per the Boards’ request of last year, Ken looked into the Trackless vehicle 
that conceivably could take the place of the bobcat, the lawn tractor and the John Deere LAM.  
The equipment would cost around $170,000 and could be used for snow removal, roadside 
mowing and the seasonal mowing of the parks and Village properties.  The John Deere LAM has 
retained its value and could be sold at auction, perhaps for as much as $40,000.  The lawn tractor 
needs to be replaced this year at a cost of $44,000 if the Trackless vehicle is not purchased.  Also a 
new box for the 1998 Mack dump truck is needed ($40,000 - streets $38,000 and snow $2,000). A 
Generator/Switch is included in the DPW Building budget.  Per Mayor Cheney, Ken is planning 
on accessing the accumulated CHIPS funds for street projects.  Discussion between Ken and the 
Board followed.  Trustee DeBrock questioned why Ken would want to invest $40,000 into the 
1998 Mack truck; Ken responded that the box needs to be replaced and that we would be keeping 
the truck even if we end up purchasing a new truck.   

 
Police:  Trustee DeBrock indicated that Chief Storer has ordered the new police car; unfortunately it will 

not be delivered prior to the end of this budget year and the purchase needs to be kept in the 
tentative budget for 2013-2014.  Additional monies are requested for a new radio and two 
portables.     

 
Salaries:  Discussion followed regarding wage raises; the budget contains the normal starting point of 3% 

for full time employees.  Trustee Hemminger believes that the raises should mirror the tax cap at 
2%, roughly .50/hour to the full time employees.  Discussion followed regarding some of the part-
time employees; Jill is to provide the Mayor with the payroll roster.    

 
Discussion items: 
   1.)  Police:  Will move $10,700 out of .2R Equipment Reserve into .2 Equipment.     
 
    2.)  8 Banta Street:  Removed $85,000.00 requested for new playground equipment.    
 
    3.)  Library:  Their request was $41,252.00; $40,000 will be allocated; up from $38,000 which 

was to remain flat for the 2013-2014 budget year. 
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   4.)  Fire Department:  Board members are good with Mayor Cheney’s reduction to the budget 

request, from $94,825 to $89,825.   
 
   5.)  DPW Building:  Monies budgeted for generator & switches left in. 
 
   6.)  Streets:  Took $170,000 for Trackless vehicle out; put $44,000 in for tractor.  Surveying – 

final payment may need to be kept in 2013-2014 budget.   
 
   7.)  YPR Salaries:  Increased salary line by $1,000 as Mary will be heading more event and will 

need occasional extra help.   
 
   8.)  Phelps Community Center:  It was agreed to allocate to P.C.C. $23,000.00, which is what they 

requested.   
 
 
Adjournment: With no further business the meeting was adjourned at 9:00 pm.   
 
Respectfully submitted, 
 
 
 
Jill K. Seifert 
Clerk/Treasurer 


