
2011 PROPOSED BY-LAWS OF THE PHELPS CHAMBER OF COMMERCE

PHELPS, NEW YORK

Section I: Name and Purpose

A.       The name of this organization will be Phelps Chamber of Commerce
B. The Phelps Chamber of Commerce shall be non-partisan, non-sectarian, and shall take no part in, or lend its support to the election or appointment of any candidate for state, county, town, village, or federal office. However, the Chamber shall encourage its members, as individuals, to participate in political activity in the best interests of the Phelps area, its development, and its citizens.
C. The purpose of the Phelps Chamber of Commerce will be:
1.    To promote responsible growth in the town and village of Phelps.
2.    To encourage additional business to locate here.
3.    To actively provide support to local businesses.
4. To offer assistance to the Sauerkraut Festival, local parks, the Historical Society, Lions Club and other community activities.
5. To provide a representative to work with the town and village
boards, and the zoning and planning committees.

Section II: Membership

A. Eligibility should be subject to approval of the board of directors.
1.    Those eligible shall be:
a)   Any resident.
b) Any business located in the Town or Village of Phelps.
c) Any property owner in Phelps.
d) Other businesses and organizations from other communities can join with board approval.
1. New members shall sign a membership application form and pay dues to the treasurer.
2. New members will be announced and introduced at the first general membership meeting they attend.
3. Each member may be requested to serve on at least one committee during the fiscal year.
4. Any firm, association, corporation, partnership, or estate holding membership may nominate individuals whom the holder desires to exercise the privileges of membership covered by its subscription, and shall have the right to change its membership nomination upon written notice.
B. 

Dues

1.    The fiscal year for dues is April 1 to March 30th.
2.    Dues shall be pre-determined by the Board of Directors.
3.    The Treasurer shall send notice of dues to each member by February 1 with dues to be paid by April 1.
4.    Any member failing to pay dues will forfeit membership.
5.    No member shall be entitled to vote at any election unless dues have been paid in full.
Section III: Directors and Officers

A.
A board of directors shall govern the Chamber. Each director must be a member in good standing to continue in that capacity.

1.    The board of directors shall consist of five elected members who assume their positions on January 1st for the calendar year.
2.   A quorum majority of board members is required to transact all 
      business. (If there are 7 directors, at least 4 yes votes are needed).

3. Candidates for the board can be nominated by any member of the Chamber that is in good standing at the time.
4. Nominations must be made to the board before December 1st.
5. Board elections will be made by a majority vote of the board, after Quorum is established. This vote shall be held in December.
6. Chairman of the board is voted on at the first meeting in January and needs to be someone that was on the board the prior year.
7. The board of directors may, at its discretion, remove a board member for poor attendance or over other issues that may arise.
8. An administrative assistant may be hired by the board if needed and funds are available for the payment of said assistant.
9. The outcome of all voting procedures will be by majority rule.
10. In the event of a tie the chairman of the board has the decisive vote.
B.
The Chamber president, vice president, secretary and treasurer also must be in good standing to be elected.

1. The board must make officer nominations before November 1st.
2. Officer elections will be made by a majority vote of the board in November. The elected term covers the following calendar year.
3. The board of directors has the authority to appoint a temporary director or officer, if one resigns or for any other reason fails to complete his or her term or duties.
Section IV: Duties of Officers

A.
The chairman of the board will assist the president in the general management of the Chamber.

A. The president shall be the chief executive officer and preside at all general and board meetings, appoint all committees subject to board approval, and perform all duties adherent to the office.
B. The vice president shall participate in all Chamber activities and be a non-voting member of all committees, and shall serve as president in the absence of that officer.
C. The secretary shall record minutes of all general and board meetings, and conduct official correspondence, documentation, and communication for the board and its committees. This person will be a non-voting member of the board of directors or its committees.
D. The treasurer shall record all monies received and disbursed and keep accurate financial records, issue a financial report to the board at each meeting and issue a financial report to the general membership annually. All disbursements must be made by check signed by the treasurer. The treasurer will be chair of the budget committee and will prepare the annual budget.
Section V: Committees

A.
The President shall appoint all committees and chairpersons, subject to approval by the Board of Directors. The board of directors shall approve all committee reports and communication representing the Chamber of Commerce.

B.
The executive committee shall consist of the chairman of the board, president, vice president, and treasurer. They will meet four times a year or as necessary. They shall transact business in the interim between meetings of the board, such transactions being subject at all times to the approval of the board. The committee shall not have authority to bind the board of directors to adhere to any policy or principle without board approval. Subject to control of the board, this committee shall have general control of the property and finances of the corporation and shall act as an advisory committee to the president, reporting in detail to the board all of its official acts.

C.  With the exception of the executive committee each committees chair person(s) can chose which Chamber members are on their committee so long as the interest is reciprocated. Additions and or subtractions to these committees should be announced at the meeting following the change. 

D.
The board may create such divisions, bureaus, departments, or councils, as it deems advisable to administer the work of the Chamber. The board shall authorize and define their duties, and shall annually review approve all their activities and proposed programs.

Section VI: Meetings

A. 
Board meetings will be held on the fourth Tuesday of each month.

A. Special board meetings may be called by a majority of board members.
C.
Voting shall be by roll call, except elections, which shall be by secret ballot.

Section VII: Amendments

These by-laws may be altered, amended, or added to by any member’s written proposal to the by-laws committee. The by-laws committee shall provide written drafts of the change to the board for approval at the next board meeting. The proposed amendment shall be voted on by the general membership. A two-thirds vote of the members present shall be required for passage.

Section VIII: Dissolution

The Chamber shall use its funds only to accomplish the objects and purposes specified in these by-laws, and no part of said funds shall inure or be distributed to the members of the Chamber without cause. On dissolution of the Chamber, any funds or other assets remaining shall be distributed to one or more regularly organized and qualified charitable, educational, scientific or philanthropic organizations to be selected by the board of directors.


